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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF PUBLIC WELFARE

ORDER

baa ™
And now this X5 day of March 2019, pursuant to 55 Pa. Code § 20.37, the
Commonwealth of Pennsylvania, Department of Human Services, hereby determines that the
conditions existing at fourteen (14) licensed facilities located at:

Glen Mills Schools
185 Glen Mills Road
Glen Mills, PA 19342

as described in Attachment A, constitute gross incompetence, negligence and misconduct in
operating a facility, including mistreatment and abuse of clients, likely to constitute immediate
and serious danger to the life or health of the children in care.

Accordingly, it is hereby ordered that the residents be relocated from the child residential
facility as promptly as can be safely accomplished.

Attachments:

Attachment A — Findings

Cathy A. Utz
Deputy Secretary

DEPUTY SECRETARY FOR CHILDREN, YOUTH AND FAMIL!ES
P.O. BCX 2675 | HARRISBURG, PENNSYL\.’ANINTI 05-2675 | 717.787.4756 | Fax 717.787.0414 |
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FINDINGS

FACILITY AND LICENSE NUMBER:

BUCHANAN HALL I UPPER 113050
BUCHANAN HALL II LOWER 113060
CHESTER ARTHUR HALL 136000
HAYES HALL 112880
JACKSON POLK HALL 112980
JEFFERSON FILLMORE HALL 112960
JOHNSON HALL I 112890
JOHNSON HALL II 113010
LINCOLN HALL 112920
MADISON HALL 112940
MCKINLEY HALL 137300
TAYLOR HALL 112860
TYLER HALL 113020
VAN BUREN HALL 113030

LEGAL ENTITY: Glen Mills Schools
185 Glen Mills Road
Glen Mills, PA 19342

The Department of Human Services (“department™), Southeast Region Office of Children, Youth
and Families (“OCYF”) staff commenced an investigation in January 2019 at the above named
licensed facilities of Glen Mills School (“Glen Mills™), located at 185 Glen Mills Road, Glen Mills,
PA 19342. The investigation involves allegations of abuse sustained by children while under the
care of Glen Mills staff.
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Additionally, in June of 2018, the department’s OCYF staff initiated a targeted site visit focused
solely on conducting resident interviews in an effort to assess accusations that an underlying
culture of abuse existed within the facility. This visit followed a series of anonymous written
complaints alleging staff were mistreating and being aggressive with residents. One allegation
claimed staff in one of the facilities cut residents’ hair as a form of punishment. The interviews
focused on the use of restraints by staff, the residents’ relationships with staff, how residents are
helped by staff to reach their goals and how safe residents feel at Glen Mills.

As a result of the ongoing investigations, OCYF representatives verified the following violations
of the department’s regulations for child residential and day treatment facilities, pursuant to 55 Pa.
Code Chapter 3800:

3800.32(b), relating to Specific Rights. An investigation commencing on March 13, 2019
determined that a child was choked by staff, then he was pushed against a wall, causing his
head to hit the wall.

3800.32(b), relating to Specific Rights. An investigation commencing on March 6, 2019
determined that staff failed to intervene to protect a child from another resident resulting
in the child suffering a broken jaw.

3800.32(b), relating to Specific Rights. An investigation commencing on February 15,
2019 determined that a child was assaulted by a staff person causing an injury to his eye.
The child was then coerced into saying that his injury was a result of playing basketball.

3800.32(b), relating to Specific Rights. An investigation commencing on March 13, 2019
determined that a child was choked by three staff and then slammed to the floor, causing
the child to hurt his neck. The child expressed that he suffered migraines as a result of the
incident.

3800.32(b), relating to Specific Rights. An investigation commencing on March 2, 2019
determined that a staff person punched a child in the chest for not listening to the staff
person.

3800.32(b), relating to Specific Rights. An investigation commencing on February 22,
2019 determined that a staff person punched a child in the face, causing a laceration to his

lip.

3800.32(b), relating to Specific Rights. An investigation commencing on February 22,
2019 determined that a child was punched by staff in the chest two to three times, and once
in the forehead.
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e 3800.32(c), relating to Specific Rights. An investigation commencing on March 13, 2019

determined that a child was choked by staff, then he was pushed against a wall, causing his
head to hit the wall.

e 3800.32(c), relating to Specific Rights. An investigation commencing on February 15,
2019 determined that a child was assaulted by a staff person causing an injury to his eye.
The child was then coerced into saying that his injury was a result of playing basketball.

e 3800.32(c), related to Specific Rights. A child disclosed on March 13, 2019 that he was
asked to sign a document for court stating that he wished to remain at Glen Mills if he
could not be sent home.

e 3800.32(c), relating to Specific Rights. An investigation commencing on March 13, 2019
determined that a child was choked by three staff and then slammed to the floor, causing
the child to hurt his neck. The child expressed that he suffered migraines as a result of the
incident.

e 3800.32(c), relating to Specific Rights. An investigation commencing on March 2, 2019
determined that a staff person punched a child in the chest for not listening to the staff
person.

e 3800.32(c), relating to Specific Rights. An investigation commencing on February 22,
2019 determined that a staff person punched a child in the face, causing a laceration to his

lip.

e 3800.32(c), relating to Specific Rights. An investigation commencing on February 22,
2019 determined that a child was punched by staff in the chest two to three times, and once
in the forehead.

e 3800.32(k), relating to Specific Rights. An investigation commencing on March 13, 2019
determined that a child was choked by three staff and then slammed to the floor, causing
the child to hurt his neck. The child expressed that he suffered migraines as a result of the
incident.

e 3800.32(n), relating to Specific Rights. An investigation commencing on March 13, 2019
determined that a child was choked by staff, then he was pushed against a wall, causing his
head to hit the wall.

e 3800.32(n), relating to Specific Rights. An investigation commencing on February 15,
2019 determined that a child was assaulted by a staff person causing an injury to his eye.
The child was then coerced into saying that his injury was a result of playing basketball.
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e 3800.32(n), relating to Specific Rights. An investigation commencing on March 13, 2019
determined that a child was choked by three staff and then slammed to the floor, causing
the child to hurt his neck. The child expressed that he suffered migraines as a result of the
incident.

e 3800.32(n), relating to Specific Rights. An investigation commencing on March 2, 2019
determined that a staff person punched a child in the chest for not listening to the staff
person.

e 3800.32(n), relating to Specific Rights. An investigation commencing on February 22,
2019 determined that a staff person punched a child in the face, causing a laceration to his

lip.

e 3800.32(n), relating to Specific Rights. An investigation commencing on February 22,
2019 determined that a child was punched by staff in the chest two to three times, and once
in the forehead.

Based on interviews conducted with youth currently and formally placed at Glen Mills, the
department determined that residents have been and continue to be subjected to physical harm as
a result of being slapped, punched, and stricken by staff. In addition, youth are encouraged by
staff to engage in physical altercations with peers that has resulted in injuries to youth and staff
have failed to intervene in these altercations. Moreover, staff at Glen Mills have failed to seek
necessary medical treatment for youth as a result of injuries sustained during altercations with both
staff and their peers.

Glen Mills operates under a culture of intimidation as evidenced by a request that youth from
Philadelphia County sign a facility developed document which was to be presented during an
upcoming court hearing which stated that the youth wanted to remain at Glen Mills. Youth were
informed that failure to sign the document would result in their court commitment starting over
which would result in their remaining in placement for an extended period of time.

Information gathered during interviews of former and current youth placed at Glen Mills verifies
that a culture of intimidation and coercion is pervasive at Glen Mills and that youth were told to
lie about the care they received and the physical mistreatment they endured while placed at Glen
Mills.

These findings verify that Glen Mills failed to protect the youth entrusted to its care, placed youth
at risk of serious physical injury, permitted youth to sustain physical injuries by their acts and
failure to act and Glen Mills engages in a culture that instills fear in youth through coercion and
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intimidation. As a result, we find that youth placed at Glen Mills are at imminent risk and their
safety is in jeopardy.

Aside from the aforementioned allegations, the department has determined there is a correlation
between these allegations and previously issued violations against Glen Mills’ facilities. This
correlation demonstrates that abuse and mistreatment of children in care continues to date.

Between January 19, 2019 and March 4, 2019, a representative of the department conducted a
complaint inspection at Glen Mills’ Madison Hall. As a result of the complaint inspection, the
department confirmed violation of 55 Pa. Code Chapter 3800:

o 3800.32(b), relating to Specific rights. During the course of a Child Protective Services
(“CPS”) investigation, the investigator determined that a physical altercation occurred
resulting in injuries to the child’s face. As a result, the child’s rights were violated while
under the care of Glen Mills.

On October 16, 2018, a representative of the department conducted a complaint inspection at Glen
Mills’ Hayes Hall. As a result of the complaint inspection, the department confirmed violation of
55 Pa. Code Chapter 3800:

e 3800.55(a), relating to Child Care Worker. During the course of a complaint investigation,
it was determined that on October 9, 2018 during the 3:30 p.m. to 11:30 p.m. shift there
were five child care workers on the unit with 49 students. On October 9, 2018 an incident
occurred where at least one student entered another student’s room and took money from
the student. The incident occurred at approximately 8:00 p.m.

Additionally, between July 19, 2018 and September 12, 2018, a representative of the department
conducted a complaint inspection at Glen Mills’ Johnson Hall II where an incident of suspected
child abuse occurred. As a result of the complaint inspection, the department confirmed the
following violations of 55 Pa. Code Chapter 3800:

e 3800.1. During the course of a CPS investigation a failure to protect the health, safety and
well-being of youth occurred while under Glen Mills’ care. During the course of the
investigation, it was determined that a youth in care was physically abused by the actions
of Child Care Residential Staff on July 19, 2018. The alleged abuse occurred in multiple
locations in Johnson Hall II. Further, the investigation revealed that several staff observed
the incidents and failed to stop the mistreatment and abuse for an unreasonable period of
time while in close proximity to the two separate incidents. Video surveillance of the
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incident demonstrates that no action or physical threat by the youth occurred to precipitate
the need for physical intervention. The investigation also found that all youth who were
observing the abuse appeared to watch as if it was normal behavior in the facility as they
appeared to sit emotionless.

e 3800.15(a), relating to Child Abuse. In the course of the investigation, it was determined
that staff failed to report a separate incident of abuse against a youth in care at Glen Mills.
The incident, in a separate location in the facility was not reported until days later even
when Child Care Residential Staff in close proximity observed the incident. These staff are
Mandated Reporters. The initial incident of alleged mistreatment which happened
downstairs in the facility was the only incident originally reported, whereas the second
incident was reported days later during video replay.

e 3800.32(b), relating to Specific Rights. In the course of the investigation, it was determined
that the youth was found to be abused, mistreated, harassed, threatened, and subjected to
corporal punishment by multiple Child Care Residential staff during the first and second
incidents when he was slapped, slammed on the floor, and punched. Video surveillance
shows other staff observing the incident, but failing to intervene to protect the child.

e 3800.32(c), relating to Specific Rights. In the course of the investigation, it was determined
that the youth in the care of the Glen Mills was treated without any level of respect and
dignity during the two separate incidents with staff.

e 3800.32(1), relating to Specific Rights. In the course of the investigation, it was determined
that all youth who observed were denied their right to rehabilitation and treatment by
observing some of the abusive behavior by Child Care Residential staff during the initial
incident.

o 3800.32(n), relating to Specific Rights. In the course of the investigation, it was determined
that the youth was subjected to harassment, unreasonable restraint, unusual and an extreme
form of discipline by more than one Child Care Residential staff while other residents and
staff observed.

e 3800.53(b), relating to Director. In the course of the investigation, it was determined that
the Director, the person responsible for the administration and management of the facility
failed to ensure the safety and protection of youth placed at the facility and ensure that staff
adhered to policies and procedures in compliance with Chapter 3800.

e 3800.148(b), relating to Health and Behavioral Health Services. In the course of the
investigation, it was determined that Glen Mills failed to provide or delayed providing the
appropriate medical treatment of the child’s injuries which were sustained at the hands of
Glen Mills staff. After he was discharged from Glen Mills, the child required additional
treatment when he reported having a head injury and back pain.
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3800.202(a), relating to Appropriate Use of Restrictive Procedures. In the course of the
investigation, it was determined that the staff used restrictive procedures in a punitive
manner when the child was slammed to the floor and restrained.

3800.202(a), relating to Appropriate Use of Restrictive Procedures. In the course of the
investigation, it was determined that the staff used restrictive procedures when there was
no threat of the child injuring himself or others.

3800.202(c)(1), (2), relating to Appropriate Use of Restrictive Procedures. In the course
of the investigation, it was determined that the staff failed to use any de-escalation
technique or less intrusive technique as the child was speaking in a group setting and not
acting out physically or aggressively.

3800.211(b), relating to Manual Restraints. In the course of the investigation, it was
determined that the staff applied pressure to the child’s airway, choking the child in a
manner which restricted his breathing.

Further, on June 27, 2018, a representative of the department conducted a complaint inspection at
Glen Mills’ Hayes Hall. As a result of the complaint inspection, the department confirmed
violations of 55 Pa. Code Chapter 3800:

3800.32(n), relating to Specific Rights. In the course of the investigation, it was determined
that one staff member at Glen Mills (PM Senior Counselor) inappropriately gave 38
residents in Hayes Hall haircuts against their wishes after two students in Hayes Hall were
absent without permission on Saturday June 23, 2018. Staff also removed the sofa cushions
in Hayes Hall and forced the students to sit either on the ground or sofa without the
cushions as punishment.

3800.33(b), relating to Prohibition Against Deprivation of Rights. In the course of the
investigation, it was determined that 38 student’s rights were used as a punishment in
Hayes Hall. One staff member at Glen Mills gave 38 students haircuts because the
students’ peers were absent without permission. The investigators believe the haircuts
occurred because the 38 students would not give information on the two students who were
absent without permission. The haircuts were a form of punishment.

On June 8, 2017, a representative of the department conducted a complaint inspection as a result
of suspected child abuse at Glen Mills’ Tyler Hall Facility where a child received a broken jaw.
As a result of the complaint inspection, the department confirmed violations of 55 Pa. Code
Chapter 3800:

3800.15, relating to Child Abuse. In the course of the investigation, it was determined that
two staff failed to report the allegations of abuse. After the investigation concluded, the
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department obtained information that a senior staff person of Glen Mills was made aware
of the incident on June 8, 2017 where upon Glen Mills staff asked for guidance on whether
to file a report to ChildLine. The ChildLine Report was not made until the following day.

o 3800.32(b), relating to Specific Rights. In the course of the investigation, it was determined
that the child sustained serious bodily injury that resulted from a physical assault by two
staff. After the investigation concluded, the department obtained information that a senior
staff person of Glen Mills was made aware of the incident on June 8, 2017 and advised
staff to obtain ice for the child.

e 3800.32(c), relating to Specific Rights. In the course of the investigation it was revealed
that the youth on the unit were required to sit on the floor in an uncomfortable position for
over 60 minutes as punishment for wrongdoing.

e 3800.32(k), relating to Specific Rights. In the course of the investigation, it was determined
that the child sustained serious bodily injury that resulted from a physical assault by two
staff and that staff failed to seek immediate medical treatment. After the investigation
concluded, the department obtained information that a senior staff person of Glen Mills
was made aware of the incident on June 8, 2017 and advised staff to obtain ice for the child.
It was learned the following day that the child suffered a broken jaw as a result of the
incident when he finally was taken to medical staff.

e 3800.32(n), relating to Specific Rights. In the course of the investigation it was revealed
that the youth on the unit were required to sit on the floor in an uncomfortable position for
over 60 minutes as punishment for wrongdoing.

The ongoing failure to protect the safety of children, ongoing failure to immediately report
suspected abuse, failure to provide proper medical attention and repeated pattern of violations
described above constitute gross incompetence, negligence and misconduct in operating a facility,
including mistreatment and abuse of children, likely to constitute immediate and serious danger to
the life or health of the children in care pursuant to 55 Pa. Code § 20.37.

If you disagree with the department’s decision, you have a right to appeal through a hearing before
the Bureau of Hearings and Appeals, in accordance with 1 Pa. Code Part I, Chpt. 31 - 35 (General
Rules of Administrative Practice and Procedure). Your appeal must indicate the reasons for the
appeal, and you must be as specific as possible regarding your areas of disagreement with the
department’s decision. If you decide to appeal, a written request for an appeal must be received
within ten (10) days of the date of the Order by:
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Raheemah Shamsid-Deen Hampton

Southeast Regional Office of Children, Youth and Families
Pennsylvania Department of Human Services

801 Market Street, Suite 6112

Philadelphia, Pennsylvania 19107

This decision is final 11 days from the date of the Order, or if you decide to appeal, upon issuance
of a decision by the Bureau of Hearings and Appeal.
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF PUBLIC WELFARE

March 25, 2019

Mrs. Carolyn Seagraves, 2nd Vice President
The Glen Mills Schools

185 Glen Mills Road

Glen Mills, Pennsylvania 19342

RE: Glen Mills Schools — 14 Licensed Facilities
185 Glen Mills Road
Glen Mills, PA 19342

Dear Mrs. Seagraves:

Please be advised that as a result of the Department of Human Services' (department)
investigations between December 2018 and March 19, 2019, the department has made the
decision to issue an Emergency Removal Order requiring that all residents at Glen Mills
Schools’ Licensed Facilities be removed.

The department’s decision to take this action is outlined in the attached documentation
and should be carefully reviewed as it is a matter of urgent notice such that the removal and
relocation of residents from the child residential facilities be completed in a safe, timely and
orderly fashion.

incerely, M
Cathy A. Utz Y
Deputy Secretary
Enclosure:
Order for Emergency Relocation
c Christopher Spriggs, Assistant Executive Director

Raheemah Shamsid-Deen Hampton

DEPUTY SECRETARY FOR CHILDREN, YOUTH AND FAMILIES
P.O. BOX 2675 | HARRISBURG, PENNSYLVANA 1711 05-2675 | 717.787.4756 | Fax 717.787.0414 |
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Beaten, then silenced

At the oldest U.S. reform school for boys, leaders of the prestigious Glen Mills
Schools in Pennsylvania have hidden a long history of violence.

by Lisa Gartner, Updated: February 20, 2019

f

The drive from Philadelphia winds southwest on the interstate, the city blocks giving way to wooded hills, the clock tower

at the Glen Mills Schools finally coming into view. Every week, the mother drove the hour to visit her son at the school for
delinquent boys.

Founded in 1826, Glen Mills is the oldest existing school of its kind in the country, with a reputation akin to the Harvard of
reform schools. Boys are sent to the Delaware County campus from California, Texas, New York, and Ohio, and its top-tier
athletic program yields NFL recruits. With its redbrick buildings and neatly trimmed quad, Glen Mills looks more like an
elite prep school than a program for court-ordered boys.
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DAVID SWANSON / STAFF PHOTOGRAPHER
Founded in 1826 as the Philadelphia House of Refuge, Glen Mills is the oldest school for delinquent boys in the country, set on nearly 800 acres of rolling hills in Delaware County.

But visiting her son one day in 2017, the boy’s mother immediately knew something was wrong. His eyes were red and
unfocused. He seemed dazed and had an ugly knot on the back of his head. The teenager insisted everything was fine.

“Don’t lie to me,” she said. He reluctantly told her: A Glen Mills counselor had picked him up and thrown him on his head,
knocking him unconscious for several minutes. Another student had had to shake the teenager awake. The counselor was
punishing him, the 16-year-old told his mother, for mouthing off.

>>UPDATE: More than 80 boys to leave Glen Mills after Inquirer investigation of abuse

She began to scream at every staffer she could find. Their response, she says, was that they could report the abuse to the
state Department of Human Services — but if they did, her son would likely go to a less desirable placement than Glen Mills,
one where he could no longer play sports. “They basically gave me an ultimatum,” she says. “It was ‘Do you want to tell, or
do you want to throw it under the rug?’”

ADVERTISEMENT

Serious violence is both an everyday occurrence and an open secret at Glen Mills, and has been for decades, an Inquirer
investigation has found. Internal documents, court records, incident reports, and more than 40 interviews with students,
staff, and others show top leaders turn a blind eye to the beatings and insulate themselves from reports while failing to
properly vet or train the school’s counselors.
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When students and their families try to report these attacks, the Inquirer found, Glen Mills staff uses the school’s prestige
as aweapon: They say Glen Mills is as good as it gets, and that if students complain, they’ll be shipped off to a state-run
facility crowded with boys who are mentally ill or have committed sex offenses.

To keep teens quiet, counselors and supervisors threaten the “I've seen peop le thrown

boys with longer sentences, claiming that if they went to th : :
rough doors, like it was a

another placement, their time would restart. Other Glen O ) g” O0rs, e

Mills staffers have hidden students until their bruises MOVIE.

disappear. James Johnson, former Glen Mills student and counselor

“There are kids who can’t come home because they are getting abused,” said James Johnson, a former Glen Mills student
who went on to become a counselor — then quit in 2015 over what was happening to boys. “I've seen people thrown through
doors, like it was a movie.”

Over the course of several weeks, Glen Mills executive director Randy Ireson repeatedly declined to be interviewed for this
story through a spokesperson at Brian Communications. (The public-relations firm is owned by Brian Tierney, who is a
board member of the Inquirer’s parent company, Philadelphia Media Network.)

Nevertheless, the newspaper, as a courtesy, provided Ireson with a comprehensive memo disclosing the story’s findings on
Feb. 11. On Feb. 15, Glen Mills announced the formation of a special task force composed of students, parents, staff, and
child protection experts to conduct “an in-depth review into reports of misconduct” and “identify areas of opportunity for
change.”

“We have a responsibility to provide the highest quality services to at-risk youth who we serve,” said Ireson in the news
release. “We have asked for and expect a frank and candid assessment.”
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In addition, Ireson and his staff recently provided Philadelphia’s Department of Human Services with a “corrective action
plan” promising sweeping changes to everything from hiring practices and staff training to school culture and student
grievance procedures.

But local officials, after reading an earlier version of this story online Wednesday, said these promises weren’t enough.
Philadelphia will remove its 51 boys currently at Glen Mills, DHS spokesperson Heather Keafer told the Inquirer.

The process of moving the boys to other facilities will take a few weeks, as each child’s case has to be reviewed individually
by the court, "something that’s done with much thought and consideration,” Keafer said.

Councilmember Kenyatta Johnson said Wednesday that Glen Mills needs a complete overhaul of leadership;
Councilmember Helen Gym called for an immediate independent investigation, “specifically around the evidence of
potential abuse, coverup, witness intimidation, and what criminal and civil laws may have been broken.”

Although a privately run nonprofit, Glen Mills receives taxpayer money, including a tuition of $52,000 per year for each boy
from Philadelphia. In fiscal 2017, Ireson received $336,000 in total compensation from the school, which has annual
revenues of around $40 million.
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State law allows counselors at residential facilities to use approved “restraint techniques” to calm a child who is an
immediate danger to himself or others.

But the experiences of 21 current and former students and counselors, examined by the Inquirer, show that counselors
throw punches and break boys’ bones to punish them for breaking school rules. One boy said he was beaten and choked for
running away. Another student suffered a broken jaw over a joke about a counselor’s sister.

The U.S. Department of Justice has “an ongoing law enforcement proceeding” at Glen Mills Schools, according to an
October letter from the department’s Civil Rights Division.

RELATED STORIES

¢ Glen Mills hit with federal lawsuit by former students alleging abuse
o State orders ‘emergency removal’ of remaining boys at Glen Mills Schools after abuse revelations

¢ Pennsylvania inspector general launches investigation on oversight of Glen Mills

In the school visitation room that day, the boy’s mother was afraid that what the counselors told her was true — if she
reported the beating, as the school had failed to do, her son might end up somewhere worse. She said nothing. (The Inquirer
agreed not to name the mother and son because he is still at Glen Mills.)

She went to see him a few months later. The boy pulled off his sweatshirt. His arms were black with bruises. The skin on his
back was missing in patches.

More violence, he explained, from his counselors at Glen Mills.

A hidden history

Glen Mills Schools has been promising to stop beating boys for at least two decades.

The school as it exists today starts with C.D. Ferrainola, described in news reports as “hot-tempered” and “cigar-
chomping.” Ferrainola became the director of Glen Mills in 1975 and stayed put through 2007. Originally named the
Philadelphia House of Refuge, the modest school of fewer than 100 boys grew in size and reputation under his watch.

Ferrainola’s hallmark: a peer-pressure model, in which boys informed on one another. Any failure to do so would make the
boy just as guilty as the one doing wrong. To this day, reporting on their fellow classmates earns students “status,” allowing
them to move through campus without adult supervision and enjoy privileges like home passes and the chance to compete
on sports teams.
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ST. PETERSBURG TIMES
C.D. Ferrainola, executive director from 1975 through 2007, built Glen Mills into an athletics powerhouse with booming enrollment. Records show he tried to keep state police from
interviewing students about abuse complaints at the school.

Neat lines of well-behaved boys charmed the delegations from Florida, Colorado, and Rhode Island that toured Glen Mills
inthe 1990s. “I can’t wait to get back to Miami so that I can try to convince Dade County to adopt this program so that we
might save a whole generation of children,” said one school board member.

Glen Mills’ student body swelled to more than 1,000 as boys from all over the country, and even western and central Europe,
began to enroll. They were diminutive next to the towering power-lifters and ex-quarterbacks with whom Ferrainola
staffed Glen Mills. He said he didn’t care much about who majored in what in college; he liked to belittle social workers.

About 85 percent of the counselors he hired were former athletes. Lessons in hard work and teamwork, Ferrainola said,
were more useful than counseling or family outreach.

Randy Ireson, the current executive director of Glen Mills, was an early Ferrainola hire. He started as a counselor in 1979,
the same year he graduated from West Chester University, where he was a star defensive tackle on its football team.

Instead of social services, Glen Mills invested in campus athletics. Ferrainola built state-of-the-art facilities and stadiums;
in 1999, he broke ground on an 18-hole public golf course next to Glen Mills, saying it would provide students with
workforce-training opportunities, while profits went to college scholarships.
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DAVID SWANSON / STAFF PHOTOGRAPHER
A green at the Golf Course at Glen Mills.

“You know what you have here?” Ferrainola once boasted, waving his cigar. “You have a great prep school for the kids of rich

parents.”

Officials from Florida to Germany began making plans to build their own campuses based on the Glen Mills model, and
locally, applause for the school grew deafening.

But the Inquirer found a hidden history of abuse.

In 1996, as Florida officials studied the campus, a teenager from Miami let slip that a 6-foot-4 Glen Mills counselor had
grabbed him by the shirt and slammed him on a pool table. His offense? Walking into the room without acknowledging the
staffer. The next year, Chicago pulled its boys out of Glen Mills after two said they had been beaten by counselors.
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Ferrainola dismissed these complaints as lies from disgruntled former students. But a tense face-off from 2000 shows how
Glen Mills tried to hide abuse at all costs.

State police officers, along with agents of the state department that oversaw Glen Mills, came to interview a child over
suspected abuse on Feb. 11, 2000. State records say the boy had a chipped tooth and chest bruising at the hands of two
staffers. The boy had asked two other Glen Mills employees to report the violence in his unit’s log book, and for medical and
dental care. No report was made. No medical attention was given.

Glen Mills staffers repeatedly tried to block access to the boy, even when warned they were obstructing a police
investigation, state records say. After police put the boy into a cruiser, Ferrainola and several other Glen Mills staffers
leaned into it to yell at the police and the child. One officer was so frightened for the safety of the boy that he took him to the
state police barracks, believing he’d be better off there than at Glen Mills.

When state police returned the next month to interview five more boys, Ferrainola and the school’s lawyer, Guy Vilim, were
present as Glen Mills staff physically placed themselves between a child and an officer to prevent an interview.

But the state persisted in its case, and eight boys ultimately told investigators they were kicked, punched, “chopped in the
throat,” slapped, pushed, or slammed into walls by 18 staffers. They said Glen Mills counselors supervised their phone calls
to keep them from telling their parents, or threatened them with worse placements and longer sentences.

The state agency that licenses and oversees these schools demanded reforms. Glen Mills submitted a corrective action
plan, promising to retrain its counselors on proper restraint techniques, to report all complaints of abuse to the state
within 24 hours, and to allow children unsupervised phone calls. School leaders pledged to notify all counselors in writing
that there could be no retaliation against a boy who reported abuse.

The state was satisfied and, by the end of 2000, Glen Mills was back in good standing. Ferrainola died in 2011. For along

time, it appeared there was nothing wrong at the beautiful school set on rolling hills.

‘An isolated incident’

In August, the Inquirer reported that a Glen Mills counselor had lifted a boy in the air, slammed him down on his back, then
choked the asthmatic teen for several minutes while he cried, “I can’t breathe.”

The school’s leaders called the attack on AW., a17-year-old from Philadelphia, an anomaly.

“We immediately self-reported an isolated incident involving staff that did not uphold our stringent ethical standards and
protocols,” said Ireson, the executive director, in an emailed statement at the time.
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After AW’s attack, Philadelphia DHS Commissioner Cynthia Figueroa put a temporary hold on sending additional boys to

the school, but commended its leadership’s “100 percent ownership and accountability” of the incident. Boys have been
sent to Glen Mills from Montgomery, Chester, and a dozen other Pennsylvania counties, but about 40 percent of the 383

students at the school at the time were from Philadelphia.

Since August, the school’s enrollment has fallen to 238. Philadelphia DHS recently accepted a new corrective action plan
from Glen Mills and, as of two weeks ago, had planned to resume sending boys there. Figueroa had said she was not aware
of previous promises of reform that Glen Mills had made — then broken — to the state.

Less than three weeks after AW.’s July beating, a counselor punched 19-year-old Mecca Simms in the face, breaking his
nose.

Simms said in an interview that the counselor — a former Glen Mills student quarterback — was angry because the
Philadelphia teen didn’t get off the phone with his girlfriend quickly enough. The counselor hit Simms several times before
he swung back, Simms said. Glen Mills staff waited two days to take him to the hospital, Simms said, where he had surgery
on Aug. 8. Both counselor and student received police citations.

“It was the first time it happened to me,” Simms said, “but kids always get hit like that there.”

In 2017, a homesick boy from Los Angeles — who asked to be identified by his initials, J.R. — ran away from Glen Mills.
(Because they are juveniles and abuse victims, the Inquirer agreed to identify sources like J.R. and AW. by their initials.)

Staffers quickly found the 17-year-old in the woods, then took him to a school stairwell. Four counselors took turns sitting
on J.R.’s chest, choking and punching him, while others looked on. His back ached, his throat hurt, and he could barely leave
bed for weeks, he said in an interview.
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Two different boys injured their heads so severely during “restraints” that school year that their scalps had to be stapled
shut, according to court records. Another student had to receive stitches in his back after a counselor pushed him through a
plateglass window in October 2017.

In June of that year, a Philadelphia student made a sexual joke about a counselor’s sister. Several staffers jumped the
teenager, who weighed about 140 pounds. One of them stepped on his face, breaking his jaw.

It was wired shut when he appeared before a judge weeks later, according to a transcript of the June 23 hearing.
“Do you feel safe going back?” the judge asked the boy.
“No,” he said.

In the last five years, at least 13 Glen Mills staffers have been fired and dozens more have been retrained or reprimanded
over assaults on 15 students at the school, according to records from the Pennsylvania Department of Human Services.

But the state’s records severely underestimate the violence at Glen Mills, which students and counselors described as
almost daily. For one, the state’s records only include reports that are made. Thirteen current and former students told the
Inquirer they did not speak to state investigators about their attacks because they were threatened to keep quiet or
physically prevented from reporting them.

J.R. did not tell his parents or lawyer what happened to him in the stairwell after he ran away. "They’ll give you a minute
phone call and stand right next to you to make sure you don’t tell your mom anything,” he said.

Other boys said they were kept hidden from the rest of the school, receiving their meals in their rooms. Another had his
home passes revoked so that his family could not see him.

In secret, the violence could be extreme. The Inquirer discovered at least four incidents of students crying they were
unable to breathe during assaults by staff. And even the most vulnerable students weren’t safe from the beatings.

Nathan Thomas was born with a heart condition called aortic stenosis. He had open-heart surgery when he was 3 years old.
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Nathan Thomas was sent to Glen Mills after he got caught up in gang activity in Santa Cruz, Calif. Counselors left him alone because of his heart condition — until one caught him
talking about the school’s violent culture with a fellow student, then choked him and slammed his head into a dorm refrigerator.

When the 16-year-old from Santa Cruz, Calif, arrived at Glen Mills in 2011, he said he warned the staff he couldn’t take
blows to the chest.

Nathan quickly learned that counselors preferred to bash boys’ heads into the door of the refrigerator at the back of Lincoln
Hall, hearing the distinct thud and his classmates’ screams from the next room over.

One day during his 2011-2013 stay, Nathan was caught playing hangman on a classroom whiteboard after finishing his
schoolwork — a serious offense at Glen Mills, he said in an interview. A counselor he knew only as “Chris” dragged the teen
by the collar to the refrigerator, where he said, “If you didn’t have a f—ing heart condition, I would tear you up right now.”
Chris warned the teen that he wouldn’t be so lucky next time.

Nathan promised there wouldn’t be a next time. But less than two weeks later, he was using the bathroom when a new
student spoke to him from the next stall over. “Is it true what I hear about this place?” he asked Nathan. “They beat up
kids?”

The two boys sat in the stalls talking about the black eyes and busted lips Nathan had seen in his first months at Glen Mills.
Then he flushed the toilet and opened the door. Chris was there and had heard everything. Before Nathan knew what was
happening, he was back at the refrigerator.

The counselor grabbed him by the neck and slammed his head into the door, already dented by the skulls of his classmates.
All the while, he choked him, spit in his face and screamed, “You stupid motherf—,” Nathan said.

Another counselor came in and asked what was happening. He struck Nathan across the face. The boy started to cry as the
beating continued, his fragile heart pounding in his chest.

Untrained and unprepared B11
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Any teacher will tell you that controlling a classroom is a highly developed skill — one that’s even more critical at a place
like Glen Mills, where students have already run afoul of the law. But many Glen Mills counselors don’t have the
backgrounds or training they need to manage the boys in their care.

Ireson and his deputies have continued to recruit college athletes to Glen Mills, whether or not they had backgrounds
working with troubled youth.

Patrick Raquet, a professional strongman, earned a degree in psychology before Glen Mills made him a counselor in 2008.
Six months before his promotion to supervisor, Raquet took first place in his class at the 2017 U.S. Powerlifting
Association’s National Bench Press and Deadlift Championship.

A Share -« ® Send Message

Patrick Raquet (USA)

18 Photos - Updated 5 years ago

Aka P Diesel. American strongman competitor, weight-lifter, propably amateur
bodybuilder. Alpha stud!

FACEBOOK
Patrick Raquet, who competes in powerlifting as "P Diesel,” appears on a muscle-building Facebook page.

Last summer, he was fired for punching AW. in the face.

Dennis McKimm IT had worked as a part-time police officer in college before Glen Mills hired the 22-year-old. He had
never considered working for a juvenile facility but needed work and saw the school’s booth at a job fair, according to court
records. In 2013, McKimm slammed a Philadelphia teen to the floor, shattering his elbow. He still works at Glen Mills,
training his colleagues in “positive behavior and intervention supports.”

Neither McKimm nor Raquet responded to requests for colBléht.
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Cedric McNear was hired by Glen Mills six months after he walked off the job at another juvenile program. “I didn’t know
how to deal with troubled youth that well,” McNear told the Inquirer, when asked why he abruptly left Abraxas Academy in
Morgantown.

His time at Abraxas never came up in his Glen Mills interview, and McNear does not believe school leaders called Abraxas
for areference. In August 2018, McNear threw a cup at a child in the one hall with a surveillance camera, and was fired. “A
lot of other stuff staff members did was worse and they were able to keep their jobs because it wasn’t on video,” he said.

Through a spokesperson for the school, Glen Mills leaders said they conduct phone and in-person interviews with potential
candidates for counselor jobs, then take their fingerprints and run state and federal background checks.

In the corrective plan to Philadelphia DHS, the school’s leaders have now promised to hire a “preemployment screening
company” to better determine a candidate’s “ability to work with difficult or high-risk youth and their ability to
demonstrate patience.”

Hiring recent graduates or former athletes is not a problem within itself. Proper training can help to ensure counselors
don’t lose their heads when put in charge of dozens of teenage boys, some with their own histories of violence. Boys come to
Glen Mills for a variety of reasons, from racking up petty charges and violating probation, to wielding knives and
participating in armed robberies.

DAVID SWANSON / STAFF PHOTOGRAPHER
Less than an hour's drive from Center City, the Glen Mills Schools receives about 40 percent of its students from Philadelphia. After a local boy was attacked by counselors in July,
Philadelphia suspended intake at Glen Mills. Enroliment at the school has declined to 238 students from the 383 it housed in September.

Under Pennsylvania law, staff at residential facilities like Glen Mills are required to receive training every year on
appropriate restraint techniques. These sessions must emphasize de-escalation (to avoid getting physical whenever
possible) and include demonstrations of specific techniques for limiting a child’s movements.

Ireson’s predecessor pledged to retrain the school’s staff after a 2012 state child protective services investigation found
that a counselor punished a child with an “inappropriate” rgflrgint.
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Ireson, who earned a doctorate degree in education while working at Glen Mills, became executive director on the first day
0of 2013. The next year, the state found that Glen Mills still was not providing adequate training.

According to sworn testimony from Glen Mills’ in-house trainer, Carmelo Mustaccio, the school had not devised, let alone
demonstrated, specific techniques for properly restraining students.

Instead, Mustaccio recertified Glen Mills’ counselors each year by showing them a PowerPoint, demonstrating “gently”
lowering others to the ground, and then giving out an open-book, multiple-choice quiz.

“Very rarely” did anyone fail the 15-question quiz, Mustaccio said. The third question asks: “Which of the following does

Glen Mills NOT allow when addressing student behavior?” The options are “verbal ridicule,” “poking and slapping,”
“kicking and choking,” or “all of the above.”
The counselors graded one another’s papers. They could miss “It’s real |y jUSt a b|g con. It's a

three questions and still pass. If someone failed the quiz, they
stayed after class while the trainer went over the right
answers, Mustaccio said. Then they took the same quiz again.

big show.”

Robert Taylor, former Glen Mills counselor

“It’s all BS,” said Robert Taylor, who worked at Glen Mills from 2006 until 2018, most recently as a senior counselor and
acting team leader. “It’s really just a big con. It’s a big show.”

‘Ilearned to look the other way’

Students at Glen Mills who want to report their abuse know that the system works against them: They have to contend with
complicit counselors and burdensome processes seemingly designed to stifle complaints.

Several former students told the Inquirer that counselors often ignored attacks, joined in, or even helped to hide evidence.
In a 2011 sworn affidavit, one boy describes seeing staff throw away a bloody white T-shirt after a boy was assaulted in a
locked room by four counselors.

Many counselors at Glen Mills won’t report on their fellow staff members when they witness abuse for fear of getting
ostracized, demoted, or fired, former staff said in interviews.

“Ilearned to look the other way when counselors hit kids,” said McNear, the counselor terminated last summer. McNear
never reported on his fellow counselors, whom he saw punch, kick, and choke kids. “They wouldn’t promote me, or move
me to a different building, or they’d call me a snitch,” he said.

James Johnson was a student at Glen Mills who graduated in 2009 and worked as a counselor from 2010 to 2012, and again
from 2014 to 2015. He decided to quit, he said, after staff beat up a child, knocking his eye nearly out of its socket, then
confined the student in his room, and manipulated the log book to hide the abuse.

He described Glen Mills as a “secret society” or “mob” where counselors who didn’t go along with this behavior were
punished.

By law, any counselor who suspects child abuse is required to immediately report it electronically or by calling ChildLine,
the state’s 24-hour hotline. The Department of Human Services then conducts its own investigation to determine whether
the complaint is real.

The Glen Mills process for addressing problems is vastly different. It lacks anonymity, insulates top leadership, and
provides ample opportunity for a complaint to get dismissed.

Here’s how it works: Students are told to first report the problem to another student, "as a peer may be able to help resolve
your grievance or give you helpful feedback.” If that fails, students must report to their counselor “within five days of the
date when you felt a right had been violated.”

The counselor can dismiss the problem. But if the student presses the issue, his counselor is supposed to bring the
complaint to the senior counselor. This is the first time it’s elc{ed or written down. The senior counselor is supposed to
I address the problem, then ask the student to sign a form saying his grievance is resolved.


https://www.documentcloud.org/documents/5743475-15-Questions-for-Glen-Mills-Schools-Staff.html
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If a student refuses to sign, the issue is reported to the team leader. Then the group living director. Then the executive
director. At every stage, the student must push for another review, and is urged to sign the form saying the matter is
resolved.

It is only then — after getting one’s complaint through six people — that “you will have the opportunity to talk with your
Probation Officer or Worker.”

“I never heard of an employee reporting abuse,” said McNear, who worked at Glen Mills for three years. “They would only
call Childline if it made them look good to do it.”

Inits corrective action plan to DHS, Glen Mills leaders said they would hire an outside consultant to replace this student
grievance procedure with a confidential process that would allow students “to feel empowered.”

As it stands now, Taylor said, the point of the “Glen Mills process” is to keep complaints from getting reported to DHS: “You
keep it to yourself or go to your supervisor.”

Taylor was fired in June after more than a decade at Glen Mills. The school said he gave boys in his unit unauthorized
haircuts; the counselor says he advocated too loudly for students’ rights, and is suing Glen Mills for wrongful termination.

Supervisors are told to “fix it,” said Taylor. “Get the kid to say whatever you need him to say.”

In 2011, when a counselor broke a Philadelphia teen’s elbow during a restraint, staff instructed Jamal Smith to tell the
doctors he hurt himself playing sports, according to court records. The lie only fell apart when the surgeon called Jamal’s
mother, who knew her son didn’t have enough “status” to participate in athletics at Glen Mills.

In an interview, AW. said that counselor Chris Medina and his supervisor, Jim Lindquist, both begged him to not pursue a
report after his assault last summer. AW. said Lindquist told him he’d be sent to a state detention center.

“He even told me that it would be worse because the food wouldn’t be as good.”

In the summer of 2017, boys in Fillmore Hall became so fearful for their safety that they decided to go straight to the top,
according to documents obtained by the Inquirer.

They began slipping notes or letters under the door of Randy Ireson, saying a night-shift counselor was threatening to hurt
them.
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Desperate Pleas

In a note slipped under the door of executive director Randy Ireson in 2017, a student begs for help
with a threatening counselor in his dorm. In 2011, a student dictated stories of violence to his lawyer

when she came to see him at Glen Mills.
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“He be saying he will punch us in the face and choke us till we fall asleep and can’t wake up, to me that sound like death,” a
handwritten letter from Aug. 2, 2017, reads. “I want to tell my parents and probation officer how Glen Mills is really like.”

Scratched out at the bottom of the page, the boy wrote: “Help us please Randy please.”

The executive director’s office was off-limits most of the time, but those who took nightly medication walked by his door as
they passed through the administration building. Former students say they rarely, if ever, saw Ireson in person.

For alittle while, the director instituted unscheduled checks of the hall where the allegedly threatening counselor worked.
But quickly things went back to normal, and the counselor kept his job.

But there was one lasting change, counselors say: Ireson told his staff to reroute the boys. They no longer walk past his
door: at night, during the day, on tours — never.
Pushed out for speaking up

Even the counselors who want to protect their students know top brass doesn’t want their reports — and that if they force
the issue, they’ll end up forced out.

When a counselor broke aboy’s elbow during Ireson’s first month as director, and it came to the state’s attention, officials
there urged the new director to file a report of suspected child abuse. But Ireson refused, saying nothing improper had
occurred.

“Understanding that you may not agree with this conclusion, please accept this note as an invitation to sit down at any
time, with our respective legal counsel,” Ireson told the state supervisor in a letter.

Lawrence Livers repeatedly tried to alert his supervisors to abusive behavior by other counselors, only to be ignored, he
said in a lawsuit filed in November. When he reported a counselor whom he saw kick a student in the face in May 2017,
Livers’ supervisor said the counselor “must be having a bad day.”

A month later, Livers saw the same supervisor choke a student for talking after curfew. When he told another supervisor
about the abuse, he was met with shrugging shoulders, according to the lawsuit.

That July, Livers says he saw another counselor pin a student to the ground with his knee in the boy’s chest while the boy
screamed “I can’t breathe!” Livers says he tried to report this to his supervisor, who replied, “[He] does that all the time.”

Livers continued to see violence and attempt to report it through May 2018, when he says three staffers cornered and
attacked a student. Two days later, Livers was abruptly fired — for allegedly failing to report a student injury.
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How We Got the Story

Internal documents, court records, incident reports, and more than 40 interviews with students, staff,
and others show top leaders turned a blind eye to the beatings and insulated themselves from

reports.
@ooos/ (AR
REGION
Enu‘vna.\‘ REPORT
pior 63}
N
Ht pouice
E S e — —77—7-’_77‘—7_4‘_4— -
‘ Docket Number: 'Dah.uFllld: | OTH/LiveScan Number
11 _L_i_“_i R
Middle:
) i NMN
Serious Incident Report BHER
o Tnckiens ot ibed below with each Act of As
i ' Repu.-:.:apc"t"‘ﬁ o by Proans g dez;:nse each offense should be r
i must be submitted within 3 0,27 Probation, T8 A O O v s chrs. i e
E:n':) ke following m.“:"z:"h:un, A serious :':::uwmr(.;w v sttt (s)or GnSAanCe(s) abegedy vidaisd.
j restraint, an injy, ITest, a child fin, e e :
Ty re - —
Pital treatment oran irlcld'a:r :T‘:gll';‘flful:i
m
T
_‘:7- S 91/05/2012 17:05 TFAX npnruﬂglennu!s:hwh-oln
— T
: Rx_jﬂi'—‘l i REPORTABLI
I CHILD RESIDENTIAL AND DA
I 55 Pa. Code
P Divstrupsn (B tarandins Rapes C] raiRegodt £189
_ hiladelphia, DOR;
Jed Gro, . . D - o
iy g % OV - ——
i everal t ioms of Legel Enlty: Glon 2
e Ve 10 510D argUng, Corimetrores o, OWE! ! b ofLsas| Enfy: Stz 485 Glon Miks Road - Glan 140, P4
SOURCE: Inquirer and Daily News reporting JON SNYDER / Staff Graphic

In the last year, at least three former counselors have filed wrongful-termination suits against Glen Mills, saying school
leaders punished them for failing to keep quiet about the violence. Others quit voluntarily for the same reason.

Jim Rostick worked at Glen Mills for more than a decade before he called ChildLine in June 2017 over the teen with the
broken jaw. He was swiftly demoted from senior counselor to regular staff with no explanation, Rostick said in an
interview.

“I know they demoted me for reporting it, for putting a black eye on the school,” said Rostick, who quit three months later.
“If this was a place where they punched and stepped on kids, I couldn’t stay.”

Few counselors know the consequences of reporting abuse better than Shawn Magee.

Inlate 2011, Magee witnessed his supervisor punch a boy in the face, breaking his glasses — then falsify Monroe Hall’s log
records to cover it up. According to court records, Magee reported this up the chain at Glen Mills, but the counselor, the boy,
and witnesses all said nothing happened. So Magee did something bold: He reported it directly to the state. (In court
records, Glen Mills claims it called the state.)

About 10 days later, he was called in to meet with Glen Mills’ lawyer. It was, after all these years, Guy Vilim — the same
attorney who stood with Ferrainola as Glen Mills staff tried to bar state troopers from the school in 2000.

According to Magee’s testimony in a lawsuit against the school, Vilim walked into the room and shook Magee’s hand. Then
the lawyer took off his glasses, leaned back in his chair, and said, “Dude, what are you doing?” Leaning forward, he added:
“You're pissing alot of people off.”

Magee says Vilim told him: “You know, this is your last chance to think about what you’re going to say before you go into
that meeting with [state investigators]. Because if you don’t, you’re going to be out of here within two to three months.”
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He shared what he saw happen anyway. Investigators checked the supervisor’s phone records and found a 40-minute call
from Magee that corroborated Magee’s account. The student also came clean about what happened. The supervisor was
fired in January.

But true to Vilim’s threat, Magee didn’t last much longer at Glen Mills either. He said he was immediately retaliated
against, reprimanded by his new supervisor for things like not counting the pins used in the laundry. His bosses claim he
became erratic.

It came to a head one day when a student told Magee his head had slammed into a water fountain during a restraint. The
counselor alerted his supervisor, who told him to go home. Unable to sleep that night, and concerned for the boy’s safety,
Magee made late-night calls to ChildLine and members of the Glen Mills board of trustees.

Glen Mills fired Magee on Feb. 8, less than six weeks after Vilim took off his glasses and asked him what he was doing.

A lasting legacy

The nation’s juvenile justice system is built on the belief that children can be saved, that they are young enough to change.
The goal is not punishment, but rehabilitation, the redirection of criminal behavior so that the community becomes safer
and these boys’ lives become better.

In 2014, the U.S. House of Representatives honored Glen Mills for the “life-changing work it does for young men.” The
school has been open since the 1800s, churning out generations of boys, sculpting thousands of men.

But what has it made of them?

Some of them are not OK. Nathan Thomas, the boy with the heart condition, says he was depressed and hardly talked to
anyone for years after he left Glen Mills. Now 23, he has nightmares that he is back in Lincoln Hall. Someone is always
getting dragged to the refrigerator.

Richard Lewarski tells his own children about Glen Mills when they won’t behave. He was spit on and choked in the early
2000s, a skinny 14-year-old from Cleveland, now 34. But it doesn’t work; his daughter doesn’t believe him, doesn’t think a
place like that could exist.

And in Santa Fe, N.M., a man named Eric Brams bolts up from another bad dream. He is 34 now, thousands of miles and
nearly two decades away from what happened.
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COURTESY ERIC BRAMS
Eric Brams was a star swimmer and 2002 graduate of the Glen Mills Schools. He says he was violently assaulted one day by multiple counselors in the gymnasium.

It was the end of 2001 — one year after Glen Mills promised the state it would protect its boys — and Brams was playing
basketball in the gymnasium. Another student ran up and said he was wearing the wrong shoes. Boys have to wear white- or
clear-soled shoes on the court.

In an interview, Brams said he was confused; he had been careful to wear the proper footwear. But he went to go speak with
the counselor who had sent the student. “Excuse me, can I introduce myself?” he said, following the school’s protocol for
addressing staff. "My name is Eric Brams, I live in Buchanan Hall, and I'm from Montgomery County, Pennsylvania —”

Those are the last words Brams could utter before the staffer, one of the biggest counselors at the school, picked him up in
the air and threw him down on the court. Several other counselors came running.

Brams says he went limp, as though he were playing dead, as the counselors took turns lifting him high, then slamming him

down, over and over.

Afterward, on each side of his back, under his armpits, was a bruised outline of four fingers where the men had gripped him.
On both sides of his chest: a perfect thumb.
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For three weeks, he could barely walk. He tried not to think about what had triggered the attack. He had heard that
counselors sometimes took out their own frustrations on boys for no reason. But what he eventually learned still shocked
him.

Brams was a star swimmer on the Glen Mills team. At the regional competition, one of his team’s student-managers said his
counselor was the one who first attacked Brams.

“That dude doesn’t like anyone from Montgomery County,” the student explained. “That day he told our hall, ‘If you see any

Rl

of those pussies, send them my way.

Brams says he was named Glen Mills’ 2002 Student Athlete of the Year. He graduated with a college scholarship. By most
measures, he was a success story — the reason faraway delegations came touring, that the U.S. Congress gave honors.

But all these years later, when he wakes up from the nightmares, it’s not the accolades or the podiums he remembers.

It’s the fear.

@@ View 96 Comments
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E

VIOLATION REPORT ;E

CHILD RESIDENTIAL LICENSING - 55 Pa.Code Chapter 3800 !

Facllity Name: JEFFERSON FILLMORE HALL License Number: 11268

Addross: 185 GLEN MILLS ROAD, GLEN MILLS, PA 19342 County: Delaware
Diracter; Randy lreson Region: SOUTHEAST

Logal Entily Name: GLEN MILLS SCHOOLS

Legal Entity Address: P.O. BOX 5001, CONCORDVILLE, PA 19331

Certificate{s) of Qcoupancy
NM '

NM

Program Type: Licensed Capacity: Number of Children Sorved:
Regidential Services 88 65

Type of Inspecton: Partial BHA Docket Number: Natige; Uinanngunzed

Reason{s) for Inspaction(s)
Incldent

On-Site Inspactions Dates and Depariment Representatives On-Site
07/03/2014: Daniels, Michael; Dletz, Andrew

Off-8lte Inspection Dates and Inspactors, if Applicable

Other Detalls

Partial or Fuil Triggera: Random Indicators:

Child Pemagraphle Data as of Inspection Dates

Ago of Chlidrem: Number of Chitdran who:
0to & years: O Are Adjudicated Delinquent: 65 _ !
6to 13 years: O Are Dependent: (}
14 10 17 yoars: 50 Have Menta! lliness: 0 i
18 to 21 years: 15 Have an Intellectual Blsablity: 1 !

Have a Phyelcal Disability: O
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Page2of2

Ligensing Inspaction Summary: 11296 - 07/03/2014 - Daniels, Michas!
Facllity Name: JEFFERSON FILLMORE HALL

1. REGULATION 55 Pa.Codo §3800
3600.32(b) - A child may not be abused, mistreated, threatened, harassed or subject to corporal punishment.

2a, DESCRIPTION CF VIOLATION

On 8/4/2014 Child #1 was in 1he cafateria with a large aroup of people. Child #1 and (he group were asked to reluin lo thelr seats, after
the child was asked the child became disrespectiul. Stalf Member A then slapped the child in lhe face, Staff Member B then infervened
and attempted lo remove Child #1 from the cafelezia. Chid #1 refused to move. Staff Membsr B then grabbed Child #1 and pushed lhe
child onfo the countat top and then slammed Child #1's head against the counter two fimas.

3. PLAN OF GORRECTION {POC) (Attach pages as necessary, Remember that you must sign and date any attached pages)
Includa sieps to comect ihe violation duscribad above and steps {o pravan! a simifar violatfort from ocetming agaln, If sleps cannol be compleled
Immadialely, inchirds dates by which the steps wil be completed,

The Glen Mills Schools understands the importance of Pa Code Title 55 3800.32(b) and will not
tolerate the abuse, mistreatment, threats, harassment, or corporal punishment of a child. The Glen
Mils Schools performed an internal investigation on June 4, 2014 and concluded that Child 1°s
rights were violated, so an immediate call to Childline was made that same day on June 4, 2014,
Staff Members A and B were both relieved of their duties immediately on June 4, 2014
following the incident in question and were terminated on June 5,2014. The Glen Mills
Schools administration places a strong emphasis on & healthy and safe environment and will not
tolerate any violations of our student’s rights. On a weekly basis, the Glen Mills Schools
incorporates the proper use of Behavior Intervention Techniques as part of our Staff
Developmental Training, The Glen Mills Schoel also has its own training division which
conducts our Behavior Intervention Technique Training for all of our staff. Delivery is provided
through qualified trainers and meets the approved training program for residential program staff.
The training is offered on a sixty day cycle and staff are recertified annually. The Glen Mills
Schools will continue to train our staff on the importance of this violation and will encourage the
safety and well-being of our children.

Ropaat Vielatlon: No Date{s} of Pravious Violation(s}):

Signature of Legal Entity Representative 7
(Required on EVERY Page) tril) Lires

Printed N d Title of Legal Enti
Tin a;ne a\r;ERY eaoe ogal Entity Representative Dr. Randy A. treson bate July 24, 2014

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINE!

The above plan of comrection is approved as of 7 ‘15/ s Plan of correction implementation status as of ] j 95/ f L/

{Data) T Datey
[ Fully Implemented

|:] Parlially fmplemenled - Adequale Progress

The above plan of cotrection was approved by A m D |:] Pariiaily Implemented - Inadequale Progress
tnttial :
( % D Not Implemented
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o pennsylvania

L]
' DEPARTMENT OF PUBLIC WELFARE

CERTIFIED MAIL — RETURN RECEIPT REQUESTED
MAILING DATE: July 25, 2014

Dr. Randy A. Ireson

Glen Mills School

C/o Chris Spriggs, Director

Po Box 5001

Concordyville, Pennsylvania 19331

RE: Jefferson Fillmore Hall *
185 Glen Mills Road
Glen Mills, Pennsylvania 19342
License # 112960

Dear Dr. Ireson:

As a result of the Department of Public Welfare’s licensing inspection on July 3,
2014 of the above facility, the violations with 55 Pa.Code Ch. 3800 (relating to Child
Residential and Day Treatment Facilities) specified on the enclosed License Inspection
Summary were found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Sincerely,

Andrew M. Dietz
Child Residential Licensing Manager

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing ‘
1001 Sterigere Street, Building 2, Room 161, Norristown, PA 19401| 610-270-1137| F 610-270-1147| www.dpw.state.pa.us
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. VIOLATION REPORT

CHILD RESIDENTIAL LICENSING - 55 Pa.Code Chapter 3800

Factlity Namo: JEFFERSON FILLMORE RALL

License Number; 11298

Address: 186 GLEN MILLS ROAD, GLEN MILLS, PA 19342

County: Delaware

Director: Randy irason

Reglon: SOUTHEAST

Legal Enllly Name: GLEN MILLS SCHOOLS

Legal Entlly Address; P.O. BOX 5601, CONCORDVILLE, PA 19331

Corilficate(s) of Occupancy
NM

NM

Program Type: Liconsod Gapacity:
Resldeniial Sarvices 68

Number of Children Served:

66

Type of lnspoction: Parlial BHA Docket Number:

Notlce: Unannounced

Reason(s} for Inspectlon(s)
Complaint

On-Slte Inspections Dates and Department Representatives On-Site

12M10/2014: Smith, Cassaundra; Miller, Andrew

QIf-Slte Inspection Dates and Inspectors, if Applicable

Other Dstalls
Parilal ot Full Triggers: Ra

ndom Indicators:

Child Demographic Dala as

of Inspoctlon Dates

Age of Children: Number of Children who:

01o G years: 0
610 13 yeara; ¢
14 to 17 years: 51
18 to 21 years: 16

Are Adjudloated Dellnguent: 86
Aro Dopendani: 1

Have Mental |linaese: O

Have an Inteltectual Disability; ©

Have a Physical Disakility: O
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Page 20f2

Liconsing Inspection Summary: 11208 - 12/10/2014 - Smith, Cassaundra
Facllity Name: JEFFERSON FILLMORE HALL

1, REGULATION 55 Pa,Code §3860
3800.32(b) - A child may not ba abused, misireated, threatened, harassad or subject to corporal punishment,

2a, DESCRIPTION OF VIOLATION

On Septerber 30, 2014, while in a group selting, Staff mambsr A verbally confronled tha group about being disruptive. A
disrespeotiul comment was made regarding the staff member being weak and Staff member A assumad Ghild #1 made
the comment. Staff member A confronted the child and tha child denied making the comment. Staff member Athen
approached Chiid #1 as the child was seated on the couch, grabbing the child's face and pushing it. The back of the child’s
head hit the corner of a fire extinguisher cabinat causing an njury.

3. PLAN OF CORRECTION {POC) (Atlach pages as necossery. Remember that you must sign and date any atlached pages)
Include steps o comect the viclatien described above and staps (o prevent & simiar violation from ocourdng agaln. If sleps cannot be completed
iminadiately, Include dates by which the steps will be compisted.

The Glen Mills Schools understands the importance of Pa Code Title 55 3800.32(b) and will not
support abuse, mistreatment, threats, harassment, ot corporal punishment of a child. A Team
Leader of Jefferson/Fillmore interviewed staff following an incident on September 30, 2014 and
concluded that Child 1°s rights were violated. Subsequently, a call was made to Childline on
September 30, 2014. Staff Member A was relieved of his duties and terminated on October 1,
2014 for acting outside of our Behavior Intervention Training and for not following the Glen
Mills Schools Professional Code of Conduct. In response to this repeat violation, the Team
Leaders of Jefferson/Fillmore have addressed all of their staff in the weekly team meeting on the
importance of providing a safe and healthy environment for our students. In addition, the Glen
Mills Schools will have one of our lead trainers perform a Behavior Intervention refresher
course, specifically for all the staff members in Jefferson/Fillmore. This process has begun and
all the staff members are currently being scheduled for this training. The Glen Mills Schools will
continue to train our staff on the importance of this regulation and will encourage the safety and
well-being of our children.

Repeat Viotatlon: Yes Date{e) of Previous Violatlon(s):|  67/03/2014

Signature of Legal Entlty Representative &)/
{Regulred on EVERY Payg) S
/
Péientgdmh;ag‘:le Eanél T‘,I,llaﬁc:»fe Legal Entity Representative Dr. Randy A. lreson Date January 23, 2015
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI
Tha above plan of correclion is approved as of G Plan of correction Implomentation status as of 7 /) {1
ale)

{:] Fully implemanled

Parilally Implemented - Adequate Progress

The abova plan of cosrection wags approved by D Parlially Implemented - Inadequale Progress
(Inilale) [C] ot kmplementes
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pennsylvania
DEPARTMENT OF HUMAN SERVICES
MAILING DATE: MWAR =4

Dr. Randy A. Ireson, Executive Director
‘Gien Mills Schools

C/o Chris Spriggs, Director

Po Box 5001

Concordyville, Pennsylvania 19331

RE: Jefferson Fillmore Hall
185 Glen Mills Road
Glen Milis, Pennsylvania 19342
License #: 112960

Dear Dr. freson:

As a result of the Department of Human Services’ licensing inspection on
December 10, 2014 of the above facility, the violations with 55 Pa.Code Ch. 3800
(relating to Child Residential and Day Treatment Facilities) specified on the enclosed
License Inspection Summary were found.

Ali violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Sincerely,

—

Michael J. Daniels
Acting Child Residential Licensing Manager

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing/ /Southeast Regional Office
1001 Sterigere Street, Room 161, Building 2 | Norristown, Pennsylvania 19401 | 610-270-1137 | F 610-270-1141 §
www.dhs.state.pa.us
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VIOLATION REPORT _
CHILD RESIDENTIAL LICENSING - 55 Pa.Code Chapter 3800
' Facllliy Name: JEFFERSON FILLMORE HALL . ‘ License Numbar: 11296
Addross: 1856 GLEN MILLS ROAD, GLEN MILLS, PA 19342 ) County: Delaware
Dirgctor: Ghrig Spriggs . - Raglon: SQUTHEAST

1Legal Entity Name: GLEN MILLS SCHOOLS

Legal Entity Address: P.O. BOX 5001, CONCORDV]LLE, PA 19334 —

Cerlificate(s) of Occupansy

Nivt
NM ‘

Program Type: Licensed Capacity: Numbar of Children Served:

Resideniial Services : £8 ’ 68 1
Type of Inspaction: f’aﬂial ] - BHA Docket Numhar: Notice: Unannounced

Reason{s) for Inspection(s)
Comptaint

On-Slte Inspections Dates and Department Representatives On-Site
11/24/2015: Murray, Kaillyn; Delangy, Alesla

Off-Site Inspection Dates and Inspectors, if Applicable
12/032015: Murray, Kalflyn ’

Other Detalls
Parttal or Full Triggers: Random Indicators:

Child Demographic Data as of Inspection Dates

3
¥
!

Age of Children: Number of Children who!
0toByears: 0 . Are Adjudicated Delinquent: 67
8 to {3 years: 0 _ _ Are Dopandent; 1

1410 17 years: 47 Have Mental lliness: O

18 to 21 years: 21 ' Hava an Intellectuat Disability: 2

Have a Physlgal Dlzabliity: O
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Case 2:19-cv-01541-HB - Document 1-1 Filed 04/11/19 Page 47 of 61

Page 20f3

[Tcenaing Inspection Summary: 11206 - T/2412015 - Murray, Railyn
Facility Name: JEFFERSON FILLMORE HALL '

1. REGULATION 85 Pa.Code §3800 :
3800.32(h) - Achild may not be abused, mistreated, threatened harassed or subject to corporal punishment.

Za. DESCRIPTION OF VIOLATION

On 9/17/16, Staff Member A was involved in a restraint with Child #11. Durng the restraint, which occurred in the bathroom outside of
the cafetena, Staff Member A grabbed Child #1 by his upper shoulders and shoved Child #1 up against the wall causing Chifd #1 to hit
ihelr head on a concrele wall. As a result, Child #1 received a laceration over their right eye, At approximately 8:50AM, Child #1 was
1ransp§ited to Riddle Memorial Hospital for further evaluation of thelr injury. At approximalely 9:13AM, Child #1 recewed 5 sulures to
repair the injury.

3. PLAN OF CORRECTION (POG) {Attachpages as necessary. Remember that you must sign and date any aftached pages.)

Includs steps fo comset the viclation described above and steps fo prevent a slmllar victation fiom occuning agaln, if steps cannot be completed
mmed:ale!ya Include dales by which ihe steps will he'comptatad.

The Glen Mills Schools understands the importance of Pa Code Title 55 3800.32(b) and will not tolerate
the abuse, mistreatment, threats, harassment, or corporal punishment of a child. Following the incident
In questions on September 17, 2015 Staff Member A was relieved of his duties and placed on
administrative leave until October 28, 2015. Subsequently, Staff Member A was also suspended without
pay for 5 days from-October 29, 2015 to November 4, 2015, Staff Member A returned to work on
November 5, 2015 and was placed on a 90 day probationary period, where he was expected to repeat
Handle with Care Training and Behavior Intervention Training. In addition, Staff Member A was also
expected to complete Motivational Interviewing Training. Staff Member A completed his Handle with
Care Training and Behavior Intervention Training on Nevember 13, 2015. Staff Member A has also
completed his Motivational Interviewing training on December 3, 2015. Please see attachments A, B,
and C to show confirmation of the completed tfainings. The Glen Mills Schools administration places a
strong emphasis on a healthy and safe environment for our students and will continue to train our staff
on the importance of this violation.

Wit

Repeat Violatton: No Date{s) of Pravious Violatlon(s):

Slgnature of Legal Enfity Representatlve ‘

{Required on EVERY Page} . émuoé

Printed Name and Title of Legal Entity Repr tati

(Requlred on BVERY bage] T oo ™®  Dr. Randy A. 'feson ' DatoFebruary 9, 2016

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI

The above plan of correction is approved as of )l ' Plan of correction implementalion status as of 3 lib
(Dale} . T (Date]
. : Fully Implemented
I"h Fartially implemented - Adequate Progress
The above plan of correctlon was approved by V\ M ' [] -Partialy Implementad - Inadequate Progress
([nitlals) ~
[7] Notimplemented
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 48 of 61

pennsylvania

DEPARTMENT OF HUMAN SERVICES

GERTIFIED MAIL — RETURN RECEIPT REQUESTED
MAILING DATE: |
APR 0 4 2016

Mr. Randy A. lreson, Executive Director

c/o Dr. Chris Spriggs, Director of Reg. Comp
Glen Mills School

P.O. Box 5001

Concordville, PA 19331

RE: Jefferson/Fillmore Hall
185 Glen Mills Road
Glen Mills, PA 19342
License #112960

Dear

As a result of the Department of Human Services' licensing inspection on

- November 11, 2015 of the above facility, the violations with 55 Pa.Code Ch. 3800
{relating to Child Residential and Day Treatment Facilities) specified on the enclosed
License Inspection Summary were found.

All violations specified on the enclosed License Inspection Summary must be
_ corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Sincerely,

Kevin Miller ‘ :
Acting Child Residential Licensing Manager

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing/ /Southeast Regional Office
1001 Sterigere Street, Room 161, Building 2 | Norristown, Pennsylvania 19401 | 610-270-1137 | F 610-270-1141 |
v, dhs.state.pa.us ’

C9




Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 49 of 61

VIOLATION REPORT

CHILD RESIDENTIAL LICENSING - 86 Pa.Code Chapter 3800

Facllity Name: MOKINLEY HALL

Licenss Number: $3730

Addrese: 185 GLEN MILLS ROAD, GLEN MILLS, PA 19342

County: Défaware

Diractor: D1, Randy Ireson

Reglon; SOUTHEAST

Lagal Entity Name: GLEN MILLS SCHOOLS

Logal Enlity Addrese; P.0. BOX 5001, CONCORDVILLE, PA 19334

Cortifteate(s) of Qooupancy
C-2LP
0810872003
Oept. of Labor and tndustry

Pragram Type: Licensed Capacity! Numbsr of Chiliren Servad:
Residential Servicas 81 51
Type of lnspaction: Full BHA Docket Number: HNotice: Announced

Reagon(s) for Inspeciion(s)
Renewal

Gn-Site Inspections Dates and Department Raprasentativas On-Site
0312372015, Smllh, Cassaundra; Milker, Kevin; Dunn, Tierra; Oster, Belh
03/2412015: Smillh, Cassaundra; Milter, Kevin; Dunn, Tlorra; Osier, Beth
03/2612016: Smilh, Cassavndra; Millar, Kevin; Dunn, Tierra; Oster, Beth
£3/2612015; Smith, Cassaundra; Millar, Kevin; Dunn, Tierra: Dantels, Michaa

Off-Sle Inspaction Dates and Inspectors, If Applicable

Other Dotsila
Partial or Full Tdggers: Randam Ingloators:
Child Bemographic Data as of Inspection Dates
Age of Children: Number of Children who!
010 6 years: ¢ ' Are Adjudicated Delinguent 51

§to 43 yoars: O
14 to 17 years: 42
18102 yoars: 8

Ave Dapendent: 0

Have Mantal lilnese; O

Have anintaliastual Dlsablilty: O
Hava a Physical Disabllity: O

C10




Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 50 of 61

Page2of 3

Cleensing mapertion Summary: 13730 - 0372372045 - Smith, Cassatndra
Fasllify Name: MCKINLEY HALL

1, REGULATION 6% Pa,Code §3800
3800.32(b) - A child may not be abused, mistcealed, threatenad, harassed or subjsct {o corporal punishment,

7a, DESCRIPTION OF VIOLATION

On 31122015, Child #1 was belng verbally confronted about Inappropriate behavior the chlld had displayed sarlior In the
evening. While he child was talking with staff, Staff Mamber A antered the room to offer feadback and mentioned to the
child that the child was starling to struggle with his behavior. The chilld stated, "( didn't start to strugale with my behavior, |
okl struggls.” Staff Member A then reached over staff and grabbad Child #1 by the neck shd pushed the child agalnst the
closethbreaill({ljng the cleset door, Staff Member Awas instructad to go downsialre to the office to separate the staff member
from the child.

3. PLAN OF CORRECTION {POC) (Atach pages as necessary. Remetuber that you must slgn and dale any atisched pages)
Include sleps to comedt tha vinlalion descibed above and steps o provent a similar viciallon from oseuring agein, If steps vennol be completed
fmmediatsly, lnctude dates by which the steps will be complled.

The Glen Mills Schools understands the importance of Fa Cade Title 3800.32(b) and will not support
abuse, mistreatment, threats, harassment, or corporal punishment of a child. Immediately following the
incident in question on March 12, 2015 at approximately !1:30 PM the AM Senior Counselor of
MecKinley Hall relicved Staff Member A of his duties and placed him on administrative leave for
violating Child 1's rights, Subsequently, a call was made to Childfine on March 13, 2015 at
approximately 12:40 AM. The Team Leader of McKinley Hall interviewed the staff and students
involved on March 13, 2015, Following the interviews, the Team Leader of McKinley Hall ferminated
Staff Member A on March 13, 2015 for acting outside of our Behavior Intervention Training and for not
following the Glen Mills Schools Professional Code of Conduct. In response to this violation, the Team
Leader of McKinley Hall has addressed all of his staff on March 18, 2015 in their weekly team meeting
following the issue in question on the importance of providing a safe and healthy environment for our
students. The Glen Mills Schools will continue to train our staff on respecting the rights of our children
and on the importagce of this regulation.

The tdminishisei e desiqntes u,u[_mdu,c-tq,%’a!—miam alpvie, O a
CKeld omd how o de-egealade a alild s hehodioy o Skt Wy
20 days 0f (eceph 0 ShiS pran opcorreafh/bvb

Repeat Vlolatlan: No Date{s) of Previous Violatlon(s):

Slgnature of Legal Entity Representatlv g,

{Reqyired on EVERY Page) _ Mcg Z;.a.-
Printed Name and Title of Lagal Entity Ropresentallve r

[Raquirad on EVERY Page) ty Rop ) Dr. Randy A, lrason Dats May 22, 2015

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI

The above plan of correction Is approved as of __@(0%_5[/&( Plan of correclon Implomentation stalus a8 of (5 é E g;[ [
15)

[____]. Fully Implemented
mj Parlally Implemented - Adsquate Progress

The above plan of carrection was approved by Z% ( ‘& [] Partally Implementsd - Inadequate Progress
{Initlals

[] Notimplemented
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 51 of 61

Page 3 of 3

Clcensing Tnspeotion Summary: 13730~ 03/23/2016 - Smith Cagsaundra
Facility Name: MOCKINLEY HALL

1. REGULATION B6 Pa.Code §3800
3800,132(e) - Afire drill shali be held during sleaplng hours at least every 6 monihs. .

2a. DESCRIPTION OF VIOLATION
The mosl recant fire drll held durlng sleeping hours was conducted op 06/23/2014 8:18am,

3. PLAN OF CORRECTION {POC) {Atach pagos as nevessary, Remeimber that you ovust sign and date any attached pages)

Inchute slops to porrect the violalion described above and steps to pravent a simifer violatfon frem otourring agaln. If staps cannot ba complatad
fmmadialely, Inckude datos by which the sleps wil be complaled.

The Glen Mills Schools understands the impottance of Pa Code Title 55 3800.132(e) which states that a
fire drill shall be held during sleeping hours every 6 months. To ensure the drills will occur every 6
months during sleeping hours, the Group Living Director R s ossigned the Night Division
Supervisors to make sure that every 6 months an unannounced fire drill is held in each residential facility
during sleeping hours. The proeess is active and functioning and as the most up to date slecp hour fire
drill was held for McKmley Ha}l on April 23, 2015 and the next scheduled slesp hour fire drill is
seheduled prinme Eay (‘Vh in b months of dhe host e cc‘:’éf’ 5{@(,{3(!1{:‘
hovr Ghe drd Ll<.3>

Repeat Violatlon: No Date{s) of Previous Viofation{s);
Silgnature of Lagal Entlty Reprasentative
[Reaulred on EVERY Page) &Z mﬁ /
Printgd Name and Title of Legal Entity Representative _ Dato
nE age Dr. Randy A. Ireson May 22, 2015

DEPARTMENT USE ONLY - FAGILITIES MAY NOT WRITE BELOW THIS LINEI

The abova plan of correclion Js approved as of %ﬁ! Fian of correcllon implementation stalus as of é//_(zgg
' te

[T] Fally implemented
E_ Parttally Implementad - Adequate Progress:
The above plan of correction was approved by {gf;g !3 [:] Parttally Implemsnted - Inadequate Progress
{inifals)

[[] Notimpiemented

L
—
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 52 of 61

pennsylvania

DEPARTMENT OF HUMAN SERVICES

Dr. Randy A. Ireson, Executive Director JUL 20 2015
c/o Chris Spriggs, Director Regulatory Compliance

Glen Mills Schools '
P.O. Box 5001

Concordville, Pennsylvania 19331

RE: McKinley Hall
185 Glen Mills Road
Glen Mills, Pennsylvania 19342
License #: 137300

Dear Dr. lreson:

As a result of the Department of Human Services' licensing inspection on
March 23, 2015, March 24, 2015, March 25, 2015 and March 26, 2015 of the above
facility, the violations with 55 Pa.Code Ch. 3800 (relating to Child Residential and Day
Treatment Facilities) specified on the enclosed License Inspection Summary were
found.

All violations specified on the enclosed license Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Your regular license for the period July 1, 2015 to July 1, 2016 was issued on
March 19, 2015. Your regular license remains in good standing.

Sincerely,

Direor

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing
625 Forster Street, Room 631 | Harrishurg, PA 17123 | 717.783.3670 | F 717.783.5662 | www.dpw.state.pa.us
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 53 of 61

VIOLATION REPGRT

CHILD RESIDENTIAL LICENSING - 55 Pa.Code Chapter 3800

Facillty Namo; MADISON HALL

License Numbar: 11294

Address: 185 GLEN MILLS ROAD, GLEN MILLS, PA 19342

County: Delavare

Director: Dr. Randy A. lreson

Regioh: SOUTHEAST

Legal Entity Name: GLEN MILLS SCHOOLS

Legal Entity Address: P.O. BOX 5001, CONCORDVILLE, PA 19331

Corllficala(s) of Occupancy

Program Type:
Resldential Services

Liconsed Capasity:

68

44

Number of Children Served:

Typo of Inspoction: Parlial

BHA Docket Number:

Notice; Unannounced

Complaint

Reason(s} for Inspectlon(s)

On-Site Inspegtions Dates and Dapariment Representatives On-Site
07/26/2016; Murray, Kalllyn; Jennings, Lauren; Barr, Sara

Oif-Site Inspection Dates and Inspactors, If Applicable

Giher Detalls
Partlal or Full Triggers:

Random Indlcators!

Child Demographic Data as of Inspection Dates

Age of Children:
0to Byoars: O
§lo13years: O
14 to 17 years: 40
18 to 21 years; 4

Number of Children whe:
Are Adjudicated Delinquent: 43
Aro Dependont; 4
* Have Montal lllness: 0
Have an Intellectual Disahility; O
Have a Physical Disabllity: .
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 54 of 61

Page Zof 2

{icensing Inspaction Bummary: 19294 - 07/26/2016 - Murray, Kalyn
Tacllity Name: MADISON HALL

1. REGULATION 55 Pa.Code §3800 _
3800.32(b)- A child may nol be abused, mistreated, threalened, harassed or subject to carporal punishment.

2a, DESCRIPTION OF VIOLATION

On Sieff Member A restrained Child #1. During the resltraint, Ch lleged that Siaff Member A placed lheit hands around
the lr:e fCO Child #1 and choked them, The nursing assessment from for Child #1, Idenlified visible red marks on he right side
_ neck of Child #14. ' '

3. PLAN OF CORRECTION {POC) {Attach pages a5 necessary. Remewber that you must sign and date any attached pages.)
Include slops lo cotroct the vislalion described abovo and sieps to praven! a simifar violallon from oceuning agaln. If steps connot be complalod
. immodiately, Include dates by which the stops will he complelad.,

The Glen Mills Schools understands the importance of 55 Pa Code 3800.32(b) and will not
tolerate the abuse, mistreatment, threats, harassment, or corporal punishment of a child. The Glen
Mills Schools performed an internal investigation onﬂand as a result of Child 1°s
allegation. an immediate call to Childline was made that same day on Staff
Members A was relieved of ] duties immediately on _ and was also terminated on
I o iziling to follow the Glen Mills Schools Behavior Intervention Training and for
not acting in a professional manner. The Glen Mills Schools administration places a strong
eniphasis on a healthy and safe environment and will not tolerate any violations of our student’s

rights, The Glen Mills Schools will continue 1o train our staff on the importance of this violation
and will encourage the safety and well-being of our children.

M M
Repeat Violation: No Date(s) of Provious Violatlon{s): .
Signature of Legal Entity Reprosentative T as AR,
{Reduired on EVERY Paqga}
Printed Name and Title of Legal Enlity Representative  Dr. Randy A, Ireson Da t%ugust 3, 2016

{Required on EVERY Paqge)
DEPARTMENT USE ONLY - FACILITIES NAY NOT WRITE BELOW THIS LINEI

‘The above plan of correction Is approved as of —%ML_ Plan of correction implémen!aﬁon stalus as of @)g 1
(Date) (VT
[[],Fully Implemented
%Paﬂiatly Implemented - Adequale Progress
Tha above plan of comection was approved by ____V\:ﬁf\__ D Partially Implemented - [nadequale Pragress
(nitials) [] WNotimplemented
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 55 of 61

pennsylvania

DEPARTMENT OF HUMAN SERVICES

CERTIFIED MAIL — RETURN RECEIPT REQUESTED
MAILING DATE: March 13, 2017

Mr. Randy A. Ireson, Executive Director
c/o Chris Spriggs, Director Reg. Comp
Glen Mills School

P.O. Box 5001

Concordville, Pennsylvania 19331

RE: Madison Hall
185 Glen Mills Road
Glen Mills, Pennsylvania 19342
License #: 112940

Dear Dr. Ireson:

As a result of the Department of Human Services’ licensing inspection on

July 26, 2016 of the above facility, the violations with 55 Pa.Code Ch. 3800 (relating to

Child Residential and Day Treatment Facilities) specified on the enclosed License
Inspection Summary were found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License [nspection Summary and continued
compliance with 55 Pa.Code Ch. 3800 must be maintained.

Sincerely,

Fu T,

Kevin Miller
Residential Licensing Manager

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing/ /Southeast Regional Office
1001 Sterigere Street, Room 161, Building 2 } Norristown, Pennsyivania 19401 | 810-270-1137 | ¥ 610-270-1147 }
www.dhs.state.pa.us
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 56 of 61

VIOLATION REPORT

CHILD RESIDENTIAL LICENSING - 66 Pa,Code Chapter 3800

Facllity Name: JEFFERSON FILLMORE HALL

Lieensa Number: 11298

Address: 185 GLEN MILLS ROAD, GLEN MILLS, PA 18342

County: Detaware

Plractor: Dr. Randy lreson

Raeglon: SOUTHEAST

Lagal Entily Neme: GLEN MILLS SCHOOLS

Lagal Entlly Address: P.O, BOX 6001, CONCORDVILLE, PA 19331

Cartificate(s} of Occupancy

NM

NM
Program Type! Licensed Capacity: Numbaer of Childran Served:
Resgidential Services 68 67

Typa of Inspactlon: Pariial ' BHA Docket Number:” Netieo: Unannounced

Reason{s] for Inspectien{s}
Comptaint

On-8lte Inspactions Dates and Department Representativas On-Site
12/05/2018: Taylor, Kahisha;, Woolers, Sandra; Manson, Trina; Delaney, Alesia

Qfi-Site Inspaction Dates and Inspectors, If Applicable

Other Detalls
Partlal or Full Triggers: Random Indlcators:
Child Damographte Data as of Inspection Dates
Age of Chlldren: Number of Children who:
0to Syenrs: O Are Adjudlcatad Dslinquent: 0

8o 13yesars: 0
14 1o 17 years; b4
1810 21 yoars: 13

Are Dapendent:

Have Mental Dingss; 0

Have an Intellectual Disabliity: 0
Have a Physlcal Digabiiity: 0

C17




Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 57 of 61

Page 2 of 6

Licensing Inspactlon Summary: 11266 - 12!05!201 8 - Taylor, Kahlsha
Facillty Name; JEFFERSON FILLMORE HALL

1. REGULATION £6 Pa.Code §3800
3800.32(h) - A child may not be abused, mistreated, threatened, harassed or subject fo corporal punishment.

28, DESCRIPTION OF VIOLATION
Child #1 was assaulled by several peers on 2 separate occasfons. Child #1 sustained a wid concussion, lacaration over
ye and brulsad tibs a2 a result of these assaulls.

3, PLAN OF GORREGTION {PQOC) (Altach pages as necessary, Remember that you must sign and dete any attached pages.)
Include sleps lo comect tha viciation describad above and steps fo prevent a similsr violalion from occurring agaln, i sfops eanno! bs complated
immediately, Include dales by which the steps will be complaled.

The Glen Mills Schools understands the importance of Pa Code Title 55 3800.32(b} and will not tolerate
the abuse, mistreatment, threats, harassment, or corporal punishment of a child. Jefferson/Fillmore
Hall staff performed an internal investigation by interviewing the staff and students involved in the
alleged incident on_ During the internal investigation, Child #1 attempted to assault
several other students and had to be physically restrained by staff due to. threatening and aggressive
behavior. During the investigation, the other student involved admitted to fighting Child #1, so the
Team Leader and AM Senior counselor determined that the laceration on Child #1's eye was a result of
the fight. In response to this violation, the Team Leaders of Jeffarson/Fillmore have addressed all of
thelr students on the acceptable behavior requirements as identified in the Glen Mills Schools Student
Handbook. Each student raceives this handbook upon admission to our campus. The Team Leaders
emphasized to the students the importance of treating one another appropriately and making sure that
they are aware that no student has a right to hurt another student. They reiterated that our students
are never permitted to tauch one another when dealing with peer to peer behaviors. The Team Leaders
of Jefferson/Fillmore Hal! are ultimately responsible to make sure that no student is abused, mistreated,
threatened, harassed, or subject to corporal punishment. In addition, these topics will continue to be
discussed in our Guided Group Interaction, School Wide Positive Behavior supports program, and our
Evidence Based Classes.

Repoeat Viotatlon: Yes Date(s) of Pravious Violatlon{s):]  11/24/2015

Signature of Legial Entlty Representative

{Requirad on EVERY Pade) %WZ :_Z;;,r._

Printed Name and Title of Legal Entity Representative 'S Dafe

{Requirad on EVERY Page} Dr. Randy A. Ireson February 17, 2017

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI

1/1
The above plan of correclion is approved as of _Z’%HLG)?_. Plan of correction Implemeniation status as of 'LZ z"'/ 17
(Date

[[] Fully implementad
[:] Parially Implemenled - Adequate Progress
The above plan of correclion was approved by HI‘M D Partially Implemenied - Inadequale Progress

Initials
(nitate) [[] Notimplemented
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 58 of 61

Page 3 of 5

LTcansing Inspection Summary: 11286 - 12/05/2018 - Taylor, Kahisha
Fagllity Name: JEFFERSON FILLMORE HALL

1, REGULATION &5 Pa.Cade §3800
3800.32(c) - Achlld has the right to be treated wilh falrness, dignity and respect,

2a, DESCRIPTION OF VIOLATION
Child #1 was fearful that psers on the unit were going to jump Il Chiki #1 disclosed to Staff Member A that Il did not feel safe on
that unit. Child #1 reporied lhat Staff Membegd told lo slop belng childish, Stalf Membar A admiited tha¥iill dfd not protact Child
f#1 after Chlld #1 reporied faaling unsafe to IS

During an Initfal IW of Chiid #1, it was discovered that Child #2 was confronted by Sleif Member B in the library somalima In
the beginning of Staff Membar B did not like ths rasponse of Child #2 to the confrontatlon, Staff Member B grabbed Child
#2 by the shirt and shovad CHild #2 through a ¢hair. There wera wilneszes (o {hls Incldant,

3. PLAN OF CORREGTION {POG) (Attach pages as necessary. Rentember iliat you must sign and date any altached pages.)
Includa slaps lo comect iha viofallon descrbed above and sleps lo prevant a similar violalon from occurring again. I staps cannot be complaled
Immaediafely, Inclide dales by which the sleps will be complated,

The Glen Mills Schools understands the importance of Pa Code Title 55 3800.32{c) which states that a
child has the right to be treated with falrness, dignity, and respect. Child #1 shared with the BHSL during

Bl incerview tha. told Staff Member AJJldid not feel safe. This contradicts the information Staff
Member A had previously received from Child #1, wher' only shared ] was not getting along with

Bocers. it was determined by Staff Member A that Child #1's health and safety was not in jeapardy,
so the student was not transferred at that time. Child #2 made an allegation to BHSL representatives
during an initial investigation of Child #1 where lllalteged mistreatment from over 2 months aga, This
was the first time Glen Mills Schools staff were made aware of this ailegation. In response, Staff
Member B was immediately placed on a plan of supervision where-was not to have contact with Child
#2. Child #2 was also transferred to another living unit for[Jffsafety and wellbeing, The Glen Mills
Schools takes this viotation very serlously., The Team Leaders of Jefferson/Fillmore addressed ali of their
staff in each of their weekly team meeting following the incident in question. They discussed the
importance of providing a safe and healthy environment for our students. In addition, all of the staff
members in Jefferson/Filimore were given a booster Behavioral Intervention Training course on
November 30, 2016 and December 7, 2016, Please see Attachment A for the sign in sheets from the
booster training for all the staff in Jefferson/Fillmore. The Glen Mills Schools will continue to train our
staff on the importance of this regulation and will encourage the safety and well-being of our children.

Repeat Violatlon: No Data(s) of Previous Viclation{s):
Signature of Legal Entity Rapraaantative T
[Raguired on EVERY Page) E Cianily Zoren
Peinted Name and Title of Legal Entily Reprasentative 4 Dt
(Reauired on EVERY Page) Dr,Randy A. lreson 89 February 17, 2017
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI
The above plan of correclion is approved as of % Plan of cotrection Implementation status as of 2/ wif17
. (Dale)

|:[ Eully implemented
Parliatly Implemented - Adequale Progress
The above plan of correclion was approved by EF\P’ M [} - Partially Implemented - Inadequale Progress

(Inftials) D Not Implemented
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Case 2:19-cv-01541-HB Document 1-1 Filed 04/11/19 Page 59 of 61

Paya 4 of &

Licensing inspection Summary: 11298 - 12/05/20186 - Taylor, Kahisha
Facllly Name: JEFFERSON FILLMORE HALL

1. REGULATION 55 Pa.Cods §3800
3800.32(k} - A child has tha right to appropriate medical, behavioral health and dental freatment.

2a, DESCRIPTION OF VIOLATION

Chitd #1 was physically assaulted by pears umt approximataly 2:30pm. Child #1 suslalned a laceration over Illthat was
conlinuously bleading. The facitilles nurse wa and asked slaff to send her a plclure of the lacaratien, The facllities nurss
made the decision not to fraal Child #1 at that ime. Child # 1 was not realed by nursing untif 7:00pm {hat evaning. The laceration
blead confinuously thraughout lhe day. Child # 1 was sent {o the ER a few days later to ba saccessed by the ER. If was datermined thai
Chiid #1 sustained & miid concusslon, a laceration thal needed slitchas and an injury toii_g_m hand.

3. PLAN OF CORRECTION (POC) (Atiach pages as necessary. Remember that you must sign and dale any aitached poges.)
Include steps lo comect Ue viclatlon describad above and slaps lo preven! a simifar vicfatlon from ocourting egaln. If sleps cannol ba complelad
immodialaly, Include dates by which the steps will ba contplaled,

The Glen Mills Schaols understands the importance of Pa Code Title 55 3800.32(k} and will not tolerate the
withholding of appropriate medical, behavioral heaith and dental treatment. it was determined through an
internal investigation on m}]at Child #1 was invalved in a fight that resulted in a laceration above
Il right eye. Due to theirjury tro e signt, first aid was administered by a staff member present by applying
pressure to the laceration and by centacting the on call nurse. Although it was shared with Bureau of Human
Services Licensing Representative by Child #1 that the laceration bled throughout the day, it was determined by
Glen Mills Staff that the laceration stopped bleeding after pressure was applied. The on call nurse arrived on
campus where she appiied 4 sterl-strips to close the laceration, provided ice, administered 668 mg of lbuprofen,
and performed a neurological check that was determlined to be within normal imits. The same on cali nurse
evaluated Child #1 orjj - he'e the student was offered off campus medical attention, Due to
Child 1's age (18),..vas able to and did detline any further treatment. On Monday _per our
Glen Mills Schools Restraint Policy Child #1 was seen at the Glen Mills Schools Health Center by one of the Doctors
for a physical examination. It was during the physical examination where Child #1 first alleged to the Doctor that
Il 35 kicked in the head by another student. The Doctor immediately recommended that Child #1 be taken to
Riddle Hospital Emergency Room to be evaluated. Child #1 was transported to Riddie Hospital by a Glen Mills
Schools Counselor/Teacher and was seen by Emergency Room medical staff. Child #1 was discharged by [
committing jurisdiction and never returned to the Glen Mills Schools campus. The Glen Mills Schools takes this
violation very seriously as the on call nurse has been terminated due to this incident, as well as other work
performance issues, In response the Glen Mills Schools Head Nurse has addressed all of her staff on the
importance of providing appropriate medical treatment and arriving on campus within a reasonable timeframe. It
Is the responsibility of the on call nurse to assess the situation and determine the appropriate medical treatment.

Repeat Violatlon: No Date(s) of Previous Violatlon{s):
Signalure of Legal Entily Representative
(Required on EVERY Page] Canill, Zoesee
Printed Name and Tille of Logal Enlity Representative < Dat
uired on EVERY Dr. Randy A. Ireson 4® February 17, 2017
DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI
The above plan of correctionIs epproved as of _2J1/1T Plan of correction Implementafion status as of Z/ z.\1/ i7
(Date} ~—Dale)

D Fufly Implementad
Parlially implemented - Adequale Progress
‘Tha above plan of correclion was approved by \*M"\ D Parlially Implemenled - Inadequale Progress
(initats} [[] Notimplemented

C20




Case 2:19-cv-01541-HB Document 1-1- Filed 04/11/19 Page 60 of 61

Page 5 of §

Licensing Inspeclion Summary: 11286 - 12/05/2616 - Taylor, Kahisha
Facllity Name; JEFFERSON FILLMORE HALL

1. REGULATION 6 Pa.Code §3800

3800.142 - if the heallh and safely assessmentin § 3800.141 (relaling fo health and safety assessment) identifies a

health or safety risk, a wrilten plan to protect the child shall be developed and Implemented within 24 hours after the
assessmen! Is complated. :

2a, DESCRIPYION OF VIOLATION

Statf Member A did not creats a plan of safely for Ghild #1 after Child #1 reported to Stalf Member thallilk dld not feel sale around
noars. Child #1 was phyaslcally asssulled by those peers a few days later,

3. PLAN OF CORRECTION (POC) (Attach pages rs siecessary. Remember tat you must sign end date any altached pages.)

Includa sleps (o cormact the vivlalion described above and sleps o prevent a similer violation from ecouning sgein. If staps cennol b ad
Immedialely, Includa dalgs by \vhich the sleps vill be camp!ef'ggL a8 pe cannol ba conpieh

The Glen Mills Schools understands the importance of Pa Code Title 55 3800.142 which states that if the
health and safety assessment in 3800.141 (relating to health and safety assessment) identifies a health
or safety risk, a written plan to protect the child shall be developed and implemented within 24 hours
after the assessment is completed. Child #1 shared with the BHSL during B interview that ' told Staff
Member A. did not feel safe. This contradicts the information Staff Member A had previously received
from Child #1, where [l only shared|jwas not getting along with.:eers. It was determined by Staff
Member A that Child #1's health and safety was not in jeopardy, so Staff Member A did not develop a
written plan, In addition, an Internal investigation performed by the Glen Mills Schools a few days fater
determined that Child #1 was Involved in a fight not an assault and that Child #1's out of control,

* aggressive, and a threat to g others, which resulted in [ being physical restrained. It is the
practice at the Glen Mills Schools that If a health and safety assessment identifies a health or safety risk,
a written plan to protect that child shall be developed and implemented within 24 hours after the |
assessment is completed. It is also the practice at the Glen Mills Schools to have a working knowledge
of the Child Abuse Recognition and Reporting Training. The Team Leaders of each licensed building are
ultimately responsible to make sure that if necessary a written pian to protect the child is implemented
within 24 hours. The Assistant Group Living Director reiterated these processes with all the Team
Leaders of the licensed buildings on campus, The Team Leader of each licensed building discussed the
health and safety assessment/plans as it pertains to student safety in the weekly team meeting
following receiving this violation. The Director of Admission also relterated this process with all of his
medical staff.

Rapeat Violatlon: No Data{s) of Previous Viglatlon{s):
Signature of Legal Entity Represeniative

Roaulred on EVERY Page el Zaonee
Va

Printed Namse and Title of Lagal Entity Reprosentative
{Required on EVERY Page}

Dr. Randy A. Ireson Date February 17, 2017

DEPARTMENT USE ONLY - FACILITIES MAY NOT WRITE BELOW THIS LINEI

Tha above plan of corraciion Is approved as of Ef_iﬂ?__

Date) Plan of correalion implementallon sialus as of 2/ zﬂ/ 17

{Dale)
D Eully Implemented

H Pariially tmplsmented - Adequale Progress
The above plan of corraclion was approved by N D Parilally Implsmented - Inadequale Progress

(Initlals)
D Not Implemented
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pennsylvania

DEPARTMENT OF HUMAN SERVICES

CERTIFIED MAIL — RETURN RECEIPT REQUESTED
MAILING DATE: March 2, 2017

Dr. Randy A. Ireson
Glen Mills Schools
P.O. Box 5001
Concordville, PA 19331

RE: Jeffereson / Fillmore Hall
License #112960

Dear Dr. Ireson:

As a result of the Department of Human Services’ licensing inspection on
December 5, 2016 of the above facility, the violations with 55 Pa.Code Ch. 3800
(relating to Child Residential and Day Treatment Facilities) specified on the enclosed
License Inspection Summary were found.

All violations specified on the enclosed License Inspection Summary must be
corrected by the dates specified on the License Inspection Summary and continued
compliance with 556 Pa.Code Ch. 3800 must be maintained.

Sincerely,

/5,{/&

Kevin Miller :
Child Residential Licensing Manager

Enclosure
Licensing Inspection Summary

Bureau of Human Services Licensing/ /Southeast Regional Office
1001 Sterigere Street, Room 161, Building 2 | Norristown, Pennsylvania 19401 | 610-270-1137 [ F 610-270-1141 |
wanw.dhs.state.pa.us .
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